Study of the Electronic European Language Portfolio. Minerva Grant Agreement number: 
110649 - CP - 1 - 2003 - 1 - MINERVA - MPP
	Stage of the project
	Activities undertaken. Indicate also any major divergence from the original work plan


	Lead partner, other partners involved in the activities undertaken
	Products and results

	1 Analysis and planning [1/10/2003 – 30/1/2004, 122 days] 

Main aims and objectives: To start the project administratively. To organize a kick-off meeting to make the partners meet each other and to share the Projects field and aims. To define an internal evaluation strategy. To define a work plan and partners’ tasks. To make a technical analysis of digital linguistic portfolios.

Evaluation of outcomes: The aims of this phase were all well achieved but some individual agreements and the bank transfers were strongly delayed by local administrations, hence two partners could not be present at the kick—off meeting. 

	
	

	1.1. Organisation of the kick-off meeting in Cyprus [1/10/03 – 7/1/04, 99 days]
	· Signature of the Grant Agreement 

· Definition and signature of the Individual agreements
· Flights, hotel, and meeting rooms reservation
· Definition of the meeting agenda 

· Recollection of models of ELP (published hardcopies) and study of the Guides for ELP’s developers. Recollection of information on the Descriptors data bank (at this time it was not published on the CoE- ELP web site yet)

· Check of the EC first pre-financing instalment and input for the funds transfer to partners (first instalment). Management of partners’ administrative problems.


	Lead partners: Università degli Studi di Milano and ICMS Intercollege

Other partners involved: Gap Multimedia, Europa Universität Viadrina Frankfurt (Oder), Göteborgs Universitet, Högskolan i Skövde, Universidad de Salamanca
	· Individual agreements (see documents at the partners’ Administrative Offices)

· A bibliography (and a plurilingual documentation) on European ELPs (see Platform http://213.92.77.52/)


	1.2. Kick-off meeting in Nicosia-Cyprus

[9/1/2004-11/1/2004, 3 days]
	· Partners introduction

· Description and sharing of the concrete objectives of the project among the partners

· Sharing of documentation and comment on the ELP samples recollected in the previous step (see 1.1 in this Summary of activities)

· Comment on partners’ experience in using the ELP 

· Discussion on the main problems of portfolios digitalisation

· Analysis of the data management system of the digital portfolios 

· Definition of a long-term and a short-term work plan of the project (with terms and deadlines) in compliance with the partners’ competence

· Definition of the co-ordination among the teams (namely among the evaluation and pedagogical team, the linguistic team and the informatical team) by a web platform and e-mailing (see note 4) 

· Presentation of a Platform for partners communication, for the decision-making process, and to file all the documents/drafts concerning the Project (Platform http://213.92.77.52/)

· Presentation of the Project evaluation strategy
· Kick-off meeting evaluation survey 

· Administrative report so far and clarification of some administrative issues regarding travel costs and staff costs

· Trust-building activities

· Meeting with Dr. G. Makrides (from Intercollege, coordiantor of the EDIPED Comenius 2.2 Project “Development of an European Digital Portfolio for the Evaluation of Educators”) to evaluate a possible projects cluster.


	Lead partners: Università degli Studi di Milano, ICMS Intercollege, Göteborgs Universitet, Högskolan i Skövde, Gap Multimedia
	· Report of the kick-off meeting (see Platform http://213.92.77.52/)

· Detailed Project work plan (see Platform http://213.92.77.52/)

· Content analysis (see Platform http://213.92.77.52/)

· Results of the meeting evaluation survey (see Platform http://213.92.77.52/)

· One network contact (see meeting agenda in the Platform http://213.92.77.52/)




	1.3. Technical analysis 

[15/1/2004-15/2/2004, 31 days]
	· Definition of the portfolio sharing modality 

· Definition of the portfolio data filling up
· Definition of the portfolio updating modalities
· Almost completed the evaluation of the technologies and resources limitations
· Almost completed the evaluation of the partners’ technological infrastructures
· Development of the information system for the Project activities co-ordination(the Platform)


	Lead partner: GAP Multimedia
	· Digital ELP XML data structure (see GAP Multimedia’s archive)

	1.4. Minerva co-ordinators Concertation meeting in Bruxelles [29/1/2004-30/1/2004, 2 days]
	· Interview with the TAO and clarification of its role. Clarification of some administrative questions regarding staff costs, and travel and subsistence costs

· Personal contact with the Socrates Italian National Agency
· Participation at the meetings for co-ordinators: clarification of the importance of early dissemination
· Co-ordinator report of the Concertation meeting with suggestions for the partners to improve the Project 

· Publication of: E. Landone, “Plurilingüismo y pluriculturalismo en el Portfolio Europeo de las Lenguas", Mots Palabras Words, n. 5, 2004, pp. 33-52, http://www.ledonline.it/mpw


	Lead partner: Università degli Studi di Milano
	· Report of the meeting in Bruxelles (see Platform http://213.92.77.52/)

· Paper E. Landone, “Plurilingüismo y pluriculturalismo en el Portfolio Europeo de las Lenguas" (see http://www.ledonline.it/mpw and 3.1)


	2. e-ELP pedagogical project and storyboard design [1/2/2004 – 30/6/2004, 150 days]

Main aims and objectives: To design the ELP storyboard (including a special structure for the digital Descriptors). To start the ELP implementation and to test the digital Descriptors section. To write the ELP texts. To start the Project dissemination with a Project Web Page and some scientific studies. To make an evaluation plan proposal. To involve and motivate the partners and to solve their administrative problems.

Evaluation of outcomes: The aims of this step were over achieved: two partners travelled to Milan to compensate their absence at the kick-off meeting in Cyprus and the Descriptors section was elaborated in a more complex way than it was planned in our original workplan.

	Lead partner, other partners involved in the activities undertaken
	Products and results

	2.1 Activation of the Platform 

[1/2/2004-29/2/2004, 29 days]
	· Activation of the Platform as virtual area of work for the partners (http://213.92.77.52/ - collective login and password: elena.landone – minerva)

· Filling up of the Platform areas: News, Administrative area, and Development area (including Forum, Drafts, Dissemination documents, Evaluation area, and Resources)

· Partners familiarisation with the new Platform


	Lead partner: GAP Multimedia

Other partners involved: Università degli Studi di Milano, Högskolan i Skövde


	· Platform http://213.92.77.52/ 

	2.2 Pedagogical project of Storyboard I

[1/2/2004-31/3/2004, 59 days]
	· Request for guidance to the ELP Validation Committee to receive advice on the validation procedure for digital ELP (no digital e-ELP had been validated until this date) (16/1/2004 – we did not receive any feedback)

· Design of the structure of the digital ELP in compliance with the ELP selected models and the Guides for developers (see 1.1. of this Summary of activities) (Storyboard I)

· Two persons from Universidad de Salamanca, one person from Europa Universität Viadrina Frankfurt (Oder), and one person from Göteborgs universitet travelled to Milan to support the design of the digital ELP

· A special team was made to work on the Descriptors section of the e-ELP (and the partners from Göteborgs universitet and Universidad de Salamanca had the occasion to join this team and to define a plan of co-ordination for future Descriptors’ testing) 

· Design of our first digital Descriptor following a ‘tree structure’


	Lead partners: Università degli Studi di Milano 

Europa Universität Viadrina Frankfurt (Oder), Göteborgs universitet, Universidad de Salamanca

Other partners involved: GAP Multimedia
	· Application form for guidance (see Platform http://213.92.77.52/)

· E-ELP Storyboard I (see Platform http://213.92.77.52/)

· First draft of the descriptor “I listen to public announcements” (see Platform http://213.92.77.52/)

· Report of the bilateral meetings in Milan (see Platform http://213.92.77.52/)




	2.3 Storyboard I: technical study and modifications 

[1/4/2004-15/6/2004, 76 days]


	· Digital infrastructure design: identification of the best software architecture 

· Almost completed the development of the data filing protocols, considering the double need of online management (through DBMS) and of personal management on PC client (through File System)

· Almost completed the analysis of compatibility and interoperability of the protocol in different data file systems and on different technological platform 

· Project of the online and of the personal management systems of the e-ELP (in particular: analysis of the information flow; identification of the analysis static models for the linguistic competence and development of the algorithm required; analysis of the data update procedures; identification of the data integrity control structures; identification of the control structure of the semantic data conformity with ELP standard; definition of the technical requirements needed for the personal management system of the ELP; analysis of the privacy issues concerning the data stored and identification of the required tools to protect these data)

· Outlined the interface needs and the analysis of usability problems (users point of view) 

· Started the author e-ELP development (including its first testing and modification)

· Started the server e-ELP development (including its first testing and modification)

· Evaluation of the digital project

· Modification the e-ELP Storyboard I (Storyboard II)

· Implementation of the first digital descriptor’s structure

· Testing of the digital descriptor evaluation consistence in determining the user’s language level 


	Lead partners: GAP Multimedia, Università degli Studi di Milano

Other partners involved: ICMS Intercollege, Europa Universität Viadrina Frankfurt (Oder), Göteborgs Universitet, Universidad de Salamanca, Högskolan i Skövde


	· Digital ELP web viewer prototype (see GAP Multimedia’s archive)

· Storyboard II (see Platform http://213.92.77.52/)

· First implemented digital Descriptor for ‘Oral comprehension’ (see the web page http://eelp.gap.it. Login elena, password: plaka)


	2.4. Writing the textual part of the ELP 

[1/4/2004-30/6/2004, 91 days]
	· Elaborating 9 descriptors and uploading 5 of them on a digital structure

· Writing the textual part of the ELP (‘Experiences’ section)
	Lead partner: Università degli Studi di Milano 

Other partners involved: Högskolan i Skövde, Göteborgs Universitet, Europa Universität Viadrina Frankfurt (Oder), Universidad de Salamanca


	· Nine Descriptors (drafts) and five digital Descriptors (see the web page http://eelp.gap.it)

· ‘Experiences’ section (draft) (see Platform http://213.92.77.52/)

	2.5 Dissemination of the Project and Web page activation

[1/2/2004-30/6/2004, 150 days]
	· Contents recollection for the Project dissemination Web page
· Web page graphical design and implementation in English

· Web page translation (into Italian and Spanish)

· Submission of the chapter “Technologies Challenging Literacy: Hypertext, Community Building, Reflection, and Critical Literacy” by A. Stylianou, C. Vrasidas, N. Christodoulou, M. Zembylas, and E. Landone for publication in the book L. Tan Wee Hin and R. Subramaniam (eds.) Handbook of Research on Literacy in Technology at the K-12 Level: Issues and Challenges, Idea Group Publishing, Hershey, USA

· Submission of a proposal for a paper presentation at the 4th Pan-Hellenic Conference on the use of ICT in education, Athens, 29/9 – 3/10/2004 (Title: “The Digital European Language Portfolio” by C. Vrasidas, N. Christodoulou, S. Retails, and E. Landone)

· Participation at the first Expo dell'educazione e del lavoro, Milan, 27-30/4/2004, under the aegis of the Multimedia unit of the European Commission

· Promotion of the study of the digital ELP with a degree dissertation (tesi di laurea) by Simona Magni, “Verso un Portfolio Europeo delle Lingue in formato digitale”, Università degli Studi di Milano, 15/7/2004

· Local dissemination of the project by the partners:

· Göteborgs universitet enlarged the project’s team involving future beneficiaries. Two French teachers were involved,
 and a seminar was held at the Department of Romance Languages (5/6/2004 “What is a portfolio and how can an electronic 
portfolio be used in class?”). 

· Europa Universität Viadrina Frankfurt (Oder) introduced the project to a teachers’ meeting at the Instituto Cervantes of Berlin and went in contact with the Centro de Lenguas of the Freie Universitaet of Berlin for possible collaboration. 

· University of Milan enlarged the local Project team involving an expert e-ELP developer (Luciana Pedrazzini), an expert of language teaching (Maria del Rosario Uribe) and an Italian-Spanish bilingual expert (Susanna Zatta). 

· University of Salamanca enlarged the local project team involving an expert in language evaluation (Marta García García)


	Lead partners: GAP Multimedia, ICMS Intercollege, Università degli Studi di Milano

Other partners involved: Europa Universität Viadrina Frankfurt (Oder), Göteborgs Universitet, Högskolan i Skövde, Universidad de Salamanca
	· A plurilingual dissemination Web page (see http://eelp.gap.it and 3.1)

· A book chapter (see 3.1)

· Congress proposal (see Platform http://213.92.77.52/ and partner ICMS Intercollege personal e-mails. See also 3.1)

· Presentation of the Project at the EXPO (see http://www.educazionelavoro.com and 3.1)

· Degree dissertation (see University of Milan - Cecilia Rizzardi’s personal file of degree dissertations and 3.1)

· One seminar (see partner Göteborgs universitet personal e-mails and 3.1)




	2.6 Evaluation of the project 

[1/5/2004-30/6/2004, 61 days]
	· Elaboration of a Project evaluation plan (proposal)
· Recollection of the feedback on the above mentioned Evaluation plan proposal among the partners 

· Modification of the evaluation plan following the partners suggestions

· Results of the Co-ordination evaluation survey
· Presentation of a definitive evaluation plan 


	Lead partner: ICMS Intercollege 

Other partners involved: Europa Universität Viadrina Frankfurt (Oder), Göteborgs Universitet, Högskolan i Skövde, Universidad de Salamanca, Università degli Studi di Milano


	· Evaluation plan (see Platform http://213.92.77.52/)

· Co-ordination evaluation survey (see Platform http://213.92.77.52/)

	2.7 Co-ordination of the project and Interim Report
[1/11/2003 – 30/6/2004, 242 days]
	· Administrative management (documents and data recollection) and facilitation of partners relation with their local administrations 

· Support to constant communication among partners: management of a mailing list for weekly news and of a monthly chat session (helpful for the group democratic decision process)

· Support of the group cohesion (through personal e-mails)

· Remind of deadlines and regular report on the work plan progress

· Promotion of dissemination 

· Detailed documentation of the life of the Project and its stages in the Platform 

· Promotion of the scientific reflection on the contents of the Project

· Interim report 


	Lead partner: Università degli Studi di Milano and all the partners
	· Platform (see all the areas, http://213.92.77.52/ and partners’ personal e-mails)

· Interim report




	3. Digital implementation of the first rough version of the e-ELP (Prototype I) [1/7/2004 - 1/1/2005, 153 days]

Main aims and objectives: To implement a first complete ELP prototype and test it.

Evaluation of outcomes: The aim of this phase was not completely achieved because the Prototype I was monolingual (and not bilingual as planned) and it was not developed enough to allow a first trial out.

	Lead partner, other partners involved in the activities undertaken
	Products and results

	3.1. Digital implementation of the first rough version of the e-ELP (Prototype I) [1/7/2004 – 1/1/2005, 153 days]


	· Finished 17 digital Descriptors: revision and uploading

· Finished the textual part of the e-ELP (all the e-ELP sections’ contents)

· Check of the global structure and of the texts of the e-ELP (especially the HELP texts) with the CoE documents Guide for Developers, European Language Portfolio. Guide for Teachers and Teacher Trainers, Enhancing the pedagogical aspects of the European Language Portfolio (ELP), The European language portfolio and self-assessment, and with the collection of validated e-ELP we recollected (see 1.1 of this Summary of activities)

· Digital implementation of a rough version of the e-ELP in English (Prototype I)
 including the development of the user stand-alone authoring tools, the development of the e-ELP online management system, and the testing of usability and accessibility. 

       In particular: 

· Author e-ELP development (data structure development, development of the data visualisation functions, development of the data insert functions)

· Server e-ELP development (creation of the data structure on the DBMS, development of the data visualisation functions, development of the data insert / modify / delete functions, development of the file insert / modify / delete functions, development of grouping data functions)

· Testing of the Prototype I’s Descriptors


	Lead partner: Gap Multimedia, Università degli Studi di Milano

Other partners involved: Europa Universität Viadrina Frankfurt (Oder), Göteborgs Universitet, Högskolan i Skövde, Universidad de Salamanca
	· First rough version of the complete digital e-ELP (Prototype I, not published) (see Platform http://213.92.77.52/)

 


	4. Plenary meeting in Milan and planning of the e-ELP Prototype I testing procedure
 [1/1/2005 - 31/1/2005, 31 days]

Main aims and objectives: To organise a second plenary meeting. To define the second-year detailed work plan (and partners’ tasks). To plan a rapid ending of Prototype I. To plan an intensive dissemination. To plan the first prototype testing with teachers (Test 1).

Evaluation of outcomes: The aims of this step were over achieved: we organised an unplanned monographic congress during the plenary meeting.

	Lead partner, other partners involved in the activities undertaken
	Products and results

	4.1 Organisation of the plenary meeting in Milan – Italy

[1/1/2005 - 24/1/2005, 23 days]


	· Organisation of the second partners’ plenary meeting in Milan: definition of a suitable date for everybody, hotel and restaurants reservation, meeting-rooms reservation, and technological infrastructure reservation.

· Definition of the meeting agenda
· Organisation of a dissemination Congress: hall reservation, technological infrastructure reservation, definition of the Congress agenda, widespread information about the Congress and invitations, edition of an informative leaflet (in Italian and English), and preparation of some informative material for the congress audience

· Cluster contact with Henny Groot Zwaaftink and Rachel Collins (Digital University), leading the Digital University project “European Language Portfolio (ELP) Higher Education in the Netherlands”. They were invited to the Congress and to an interview to share best practice.

· Strengthening of the cohesion between the Project group and the University of Milan (improvement of the horizontal relations with colleagues and of the hierarchical relations with superiors)


	Lead partner: Università degli Studi di Milano
	· Plenary Meeting agenda (see Platform http://213.92.77.52/)

· Informative leaflet on the Congress (see 3.1)

· Congress agenda (see Platform http://213.92.77.52/)

· One network contact (see congress agenda in the Platform http://213.92.77.52/)



	4.2 Plenary meeting in Milan – Italy and planning of the e-ELP testing procedure [25/1/2005-31/1/2005, 7 days]


	· Meetings with all the partners during three days

· Report and global evaluation of the first year of the Project: acknowledgement of the causes of one-month delay on the original work plan and discussion on how to compensate it (see note 12)

· A new work plan and a partners’ tasks definition for the second year of the Project were agreed

· Planning of the testing of Prototype I by partners (Test 1): definition of the observation grid for pedagogical and technical testing

· Refinement of the evaluation of the partners’ technological infrastructures
· Identification of the integrations required for Prototype I to be fully practicable for Test 1

· Planning of the e-ELP definitive implementation (steps toward Prototype II) 

· Planning of dissemination procedures during the second year of the Project 

· Plenary meeting evaluation survey
· Congress “Digital European Language Portfolio: proposals and prospects” (28/01/2005): Authorities introduction, partners’ speeches and paper presentation, recollection of lists of voluntaries (among the audience) for future experimentation and dissemination, Power Point presentation recollection for the Project web site, recollection of the partners speeches at the Congress for an academic publication. The Submission for publication of the Congress best speeches was made on the 31/06/2005 (as Studi sul Portfolio Europeo delle Lingue digitale, Milano, Ledonline, 2005 - see www.ledonline.it/mpw/saggi.html)

· Dissemination contact with the persons of the above mentioned list to inform them on the Congress PPT publication in our Web site and on the publication of the Congress best speeches


	All partners involved: Università degli Studi di Milano, ICMS Intercollege, Gap Multimedia, Europa Universität Viadrina Frankfurt (Oder), Göteborgs Universitet, Högskolan i Skövde, Universidad de Salamanca
	· Second plenary Meeting report (see Platform http://213.92.77.52/)

· Work plan for the second year of the Project and partners’ tasks definition (see Platform http://213.92.77.52/)

· Plan of the testing procedure and observation grid (see Platform http://213.92.77.52/)
· Results of the meeting evaluation survey (see Platform http://213.92.77.52/)
· List of students and teachers interested in the e-ELP experimentation and a list of persons and institutions interested in the Project (see Platform http://213.92.77.52/)

· Congress PPT on the Web site (see http://eelp.gap.it/) 

· Publication of Studi sul Portfolio Europeo delle Lingue digitale, Milano, Ledonline, 2005 (see 3.1)



	5. Testing of the e-ELP Prototype I, implementation and testing of Prototype II  [1/2/2005 – 9/5/2005, 98 days]
Main aims and objectives: To end Prototype I and to test it (Test 1). To implement a bilingual prototype (Prototype II). To test the Prototype II with students (Test 2).

Evaluation of outcomes: The aims of this phase were achieved but the ELP texts (English version) presented many errors and the Guide for Users was delayed. Not all the partners did the Test 2.

	Lead partner, other partners involved in the activities undertaken
	Products and results

	5.1 Testing of the e-ELP Prototype I [1/2/2005 – 1/3/2005, 29 days]
	· Finished 20 digital Descriptors: revision of 17 digital Descriptors and uploading of the last 3 ones

· Refinement and publication of Prototype I after its interface development and its interface/functions connection
 (see note 12). Screens were coded for easiness of identification

· Partners contact with the informatic-administrative office of its institution for agreements on the installation of the e-ELP

· The partner evaluator sends the instructions for Test 1 of Prototype I to all the partners (see 4.2 of this Summary of activities)

· Partners test Prototype I following the evaluator instructions 

· The evaluator recollects the partners’ feedback on the digital ELP and makes a report on Test 1, which includes a first prospect of the modifications required for Prototype I

· The evaluator prepares the expert review instruments
· Expert review report
· Planning of the modifications required for Prototype I (to get Prototype II)


	Lead partners: ICMS Intercollege, Gap Multimedia

Other partners involved: Università degli Studi di Milano, Europa Universität Viadrina Frankfurt (Oder), Göteborgs Universitet, Högskolan i Skövde, Universidad de Salamanca
	· E-ELP Prototype I (published, see http://eelp.gap.it/proto1)

· Expert review report (see Platform http://213.92.77.52/)

· Report of Test 1 of Prototype I (see Platform http://213.92.77.52/)

	5.2 Implementation and testing of the e-ELP Prototype II [1/3/2005 – 9/5/2005, 70 days]
	· Design of a new storyboard for Prototype II

· New check of the new storyboard for Prototype II with the with the CoE documents: Guide for Developers, European Language Portfolio. Guide for Teachers and Teacher Trainers, Enhancing the pedagogical aspects of the European Language Portfolio (ELP), and with the Principles and guidelines for Validation
· Translation of the e-ELP into Italian (including the Descriptors)

· Uploading of the complete Italian translation

· Writing of a complete set of examples for the Descriptors and its digital uploading after standardizing the format
· Revision of the digital Descriptors following the Data bank of Descriptors (see 1.1 of this Summary of activities)

· English revision and correction of all the texts and all the Descriptors

· The partner evaluator sends to all the other partners the instructions for Test 2 of Prototype II 

· Teachers and students are locally trained by each partners
 for the use of digital ELP (for Test 2)

· Test 2 of Prototype II is carried on following the evaluator instructions

· The evaluator recollects the subjects’ feedback on Prototype II and makes a report on Test 2, which includes a second prospect of the modifications required

· The evaluator prepares the expert usability review instruments
· Expert usability review report
· Some modifications are suggested for the Validation procedure (see point 8 of this Summary of activities). A check of the e-ELP terminological internal coherence is made.


	Lead partners: ICMS Intercollege, Gap Multimedia

Other partners involved: Università degli Studi di Milano, Europa Universität Viadrina Frankfurt (Oder), Göteborgs Universitet, Högskolan i Skövde, Universidad de Salamanca
	· e-ELP Prototype II (see http://eelp.gap.it/proto2)

· Expert usability review report (see Platform http://213.92.77.52/)

· Report of Test 2 of Prototype II (see Platform http://213.92.77.52/)




	6. Implementation of the e-ELP Final version and Project final evaluation report [10/5/2005 - 20/9/2005, 102 days]

Main aims and objectives: To implement the plurilingual ELP final version. To end the evaluation report.

Evaluation of outcomes: The aims of this phase were well achieved but some ELP texts still presented some mistakes. The ELP Export is not possible in Greek because of PDF document incompatibility with special fonts, the graphical design is simple (due to Java limitations) and there are some minor interface imperfections. On the other side, the product has no problems of incompatibility with all the operative systems. 

	Lead partner, other partners involved in the activities undertaken
	Products and results

	6.1 Implementation of the e-ELP Prototype III [10/5/2005 – 15/6/2005, 36 days]


	· Implementation of the adjustments following the report of the Test 2

· Publication of e-ELP Prototype III
· A pedagogical guide for the use of the ELP (for teachers and students)  - including general advice for technical problems - is prepared (see note 16)

· After revision, the guide for users is uploaded to the Prototype III

· The Project final evaluation report is completed and published


	Lead partner: Gap Multimedia, ICMS Intercollege

Other partners involved: Göteborgs universitet and Università degli Studi di Milano


	· e-ELP Prototype III, including a guide for users (see http://eelp.gap.it/proto3)



	6.2 Translation of the digital ELP [15/6/2005 – 31/7/2005, 46 days]
	· Planning of the translation process (4 languages, see note 18)

· Studying of the special-characters problem (mainly concerning the Greek translation) 

· Preparing the whole contents of the e-ELP in a format suitable for translations and its subsequent easy uploading 

· General instructions for coherent translations are sent to all the partners

· Translation of the digital ELP into Spanish, Swedish, German, and Greek
 

· Crossed revisions of the translations among the partners

· New language revision of the e-ELP English texts
· Solution of the heavy problems due to the incompatibility of the text formats used for of the translations (e.g. html, doc, txt with Mac) 


	Lead partners: ICMS Intercollege, Gap Multimedia, Europa Universität Viadrina Frankfurt (Oder), Göteborgs Universitet, Högskolan i Skövde, Universidad de Salamanca
	· Translation of the e-ELP into Spanish, Greek, Swedish, and German (see Platform http://213.92.77.52/)

	6.3 Implementation of the e-ELP Final plurilingual version and final evaluation report  [31/7/2005 – 20/9/2005, 20 days]
	· Linguistic final corrections and some new minor translations of interface single words

· Planning and implementation of the modifications required to present the e-ELP for Validation (second time, in September 2005). We strictly followed the Validation Committee feedback (see point 8.2 of this Summary of activities) 

· Uploading of the translations and implementation of the translated versions

· Permanent hosting of the Final version in the Project Web site for its free distribution 
 


	Lead partner: Gap Multimedia 

Other partners involved: ICMS Intercollege, Europa Universität Viadrina Frankfurt (Oder), Göteborgs Universitet, Högskolan i Skövde, Universidad de Salamanca and Università degli Studi di Milano
	· e-ELP plurilingual Final version (including revisions for a second application for Validation) (see http://eelp.gap.it/download and 3.1)

· Project final evaluation report (see Platform http://213.92.77.52/ and 3.1)



	7. Dissemination after the Interim Report [15/6/2004 to 31/10/2005, 441 days]

Main aims and objectives: To disseminate the process and the results of the Project, mainly through scientific studies (books, articles, degree dissertation, and congresses) and through the training of the target users (language teachers). To plan the use of the e-ELP in our academic courses on a regular basis.

Evaluation of outcomes: The aims of this phase were over achieved: we published an unplanned monographic book on the Project, the ELP downloads are increasing daily, and invitations to congress, seminars and scientific publications are strongly motivating the partners to continue dissemination after the end of the project. Nevertheless the use of the e-ELP in regular academic courses is not completely effective because the planning mainly concerns the next academic year.

	Lead partner, other partners involved in the activities undertaken
	Products and results

	7.1 Scientific publications


	· C. Vrasidas, N. Christodoulou, M. Zembylas, E. Landone, “Language Learning and User-Centered Design: The Development of the Electronic European Language Portfolio”, n P. Zaphiris and G. Zacharia (eds.), User-Centered Computer Aided Language Learning, Hershey - USA, Idea Group Inc., 2005

· E. Landone, “Un soporte tecnológico para la reflexión pedagógica: el Portfolio Europeo de las Lenguas digital”, Quaderns digitals, 2005, http://quadernsdigitals.net/index.php?accionMenu=hemeroteca.VisualizaRevistaIU.visualiza&revista_id=59
· AA.VV, Studi sul Portfolio Europeo delle Lingue digitale, Milano, LED, 2005.

· I. Söhrman, D. Mighetto, “El Portfolio electrónico europeo de las  lenguas - una herramienta para la didáctica y la autoevaluación”, Moderna Språk, in print.

· I. Söhrman, D, Mighetto, "The Use of an Electronic Portfolio as 
a tool for Self-evaluation and Language Acquisition", Lingua, in print


	Lead partners: ICMS Intercollege, Università degli Studi di Milano, Göteborgs Universitet, Högskolan i Skövde

Other partner involved: Universidad de Salamanca 
	· A book chapter (see 3.1)

· Three scientific articles (see 3.1)

· A scientific monographic book (see 3.1)



	7.2 Congress paper presentations


	· Accepted paper for the ETPE2004 - 4th Pan-Hellenic Conference on ICT in Education, Athens, 29/9 – 3/10/2004. Title: E. Landone, C. Vrasidas, N. Christodoulou, S. Retalis, “The electronic European Language Portfolio”

· Organization of the Congress “Digital European Language Portfolio: proposals and prospects”, Università degli Studi of Milan, 28/1/2005

· Paper presentation at the Cyprus Academic Forum 1st All Cyprus Social Sciences and Humanities Conference, Intercollege, Cyprus, 18-19/3/2005. Title: C. Vrasidas, M. Zemyblas, N. Christodoulou, N. “Current research and development in e-learning”

· Paper presentation at the XVI Scandinavian Convention on Romance Languages, Copenhagen/Roskilde, Denmark, 26/8/2005, organized by L'Associations des departements de Langues romanes scandinaves, Title: I. Söhrman, D. Mighetto, “Presentación del Proyecto E-PEL: Proyecto de Estudio del Portfolio Electrónico Europeo de las Lenguas”

· Paper presentation at the TESOL-Italy XXX National Convention, University of Rome, 23-24/9/ 2005. Title: L. Pedrazzini, M. C. Rizzardi, “E-ELP: an Electronic European Language Portfolio”

· Paper presentation at the XXIII Congresso dell’Associazione Ispanisti Italiani, Messina, 6-8/10/2005. Title: E. Landone, “La nuova dimensione della contrastività nel Protfolio  Europeo delle Lingue (PEL)”

· Paper presentation at the European Association for Research in Learning and Instruction conference, Nicosia, Cyprus, August 2005. Title: Vrasidas, C., Landone, E., Zembylas, M., Christodoulou, N. “e-ELP: electronic European Language Portfolio”.


	Lead partners: ICMS Intercollege, Università degli Studi di Milano, Göteborgs Universitet, Högskolan i Skövde

Other partner involved, Universidad de Salamanca, GAP Multimedia
	· One accepted paper (see 3.1)

· Five paper presentations (see 3.1)

· Organisation of a monographic congress (see 3.1)



	7.3 Widespread contacts with final users 


	· Maintenance of the Project Web page
· The digital ELP (the final main output of the Project) is at the free disposal of European universities through the Project Web page (see http://eelp.gap.it/download)

· Promotion of the use of the digital ELP: first contact with the final users at the Congress in Milan (28/1/2005), constant contact of the partners with the colleagues of their University, constant contact of the partners with the international scholars

· Promotion of courses and seminars for in-service teachers education on the e-ELP, namely:

· “Il Portfolio Europeo delle Lingue digitale: un esempio di strumento di autovalutazione per il miglioramento della coscienza metalinguistica” (2004), Didattica dello spagnolo, Università degli Studi di Milano

· “E-ELP” (2004), Didattica dello spagnolo, Scuola di Specializzazione SILSIS per professori di spagnolo, Università degli Studi di Milano

· “Il Portfolio Europeo delle Lingue in versione cartacea e digitale: uno strumento di autovalutazione” (2004), Didattica della lingua inglese, Università degli Studi di Milano.
· “The ELP and the e-ELP” (2004), Didattica della lingua inglese, Scuola di Specializzazione SILSIS per professori di inglese, Università degli Studi di Milano
· “¿Cómo usar un portfolio electrónico para activar y motivar a los alumnos?”, (2005), by I. Söhrman at the Colegio Sueco in Fuengirola 

· “Il Portfolio Europeo delle Lingue come strumento digitale per conoscere le dinamiche acquisizionali della lingua spagnola” (2005), Didattica dello spagnolo, Università degli Studi di Milano

· “E-ELP” (2005), Didattica dello spagnolo, Scuola di Specializzazione SILSIS per professori di Spagnolo, Università degli Studi di Milano

· “E-ELP” (2005), Didattica dello spagnolo, Scuola di Specializzazione SSIS per professori di Spagnolo, Università degli Studi di Venezia
· “Il Portfolio Europeo delle Lingue in versione cartacea e digitale: uno strumento di autovalutazione” (2005), Didattica della lingua inglese, Università degli Studi di Milano.

· “The ELP and the e-ELP” (2005), Didattica della lingua inglese, Scuola di Specializzazione SILSIS per professori di inglese, Università degli Studi di Milano
· “Portfoliobegreppet och hur en elektronisk portfolio gör studenterna 
medvetna om den egna inlärningen” (2005), Department of Romance Languages, Göteborgs Universitet

· Two workshops with the title “Hur 
använder jag en elektronisk portfolio?” (2005), Faculty of Arts, Göteborgs Universitet

· “El Portfolio Europeo de las Lenguas Digital”, (2005) Máster Universitario La enseñanza de español como lengua extranjera, Universidad de Salamanca

· “Att abvända en elektornisk portfolio inom universitetsundervisningen” (2005),  Faculty of Arts, Göteborgs University

· Identification of a university network to be informed about the Project and to be invited to visit the Web site for free access to our digital ELP (almost 2000 persons have been personally contacted by e-mail, and many of them forwarded the information to their colleagues)


	Lead partners: ICMS Intercollege, Università degli Studi di Milano, Göteborgs Universitet, Högskolan i Skövde, Universidad de Salamanca, GAP Multimedia, Europa Universität Viadrina Frankfurt (Oder)
	· Project Web page (see http://eelp.gap.it and 3.1)

· A digital ELP at the free disposal of European universities through the Project Web page (see http://eelp.gap.it/download and 3.1)

· Lists of contacts for dissemination (teachers, researches, professors, institutions and university, foreign language teachers’ associations, portals for foreign language teachers (see partners’ personal e-mails and Platform http://213.92.77.52/)

· 14 initial and in-service teachers education courses (see Universities’ published courses and 3.1)



	7.3 Widespread contacts with final users [continuing from the previous page]


	· Identification of language teacher associations to be informed about the free access to the e-ELP (6 of them sent the information to all their associates)

· Identification of web portals who could be interested in publishing information on our e-ELP (3 of them were contacted)

· Identification of educational institutions who could be interested in the e-ELP through the Socrates eligible partners data base (30 eligible partners were contacted)

· Information was published on the Minerva Virtual Community (http://Minerva.Euproject.net)

· Cluster contact were kept with G. Makrides (ICMS Intercollege) Henny Groot Zwaaftink and Rachel Collins (Digital University), Fabio Falzini, (a secondary school teacher who decided to promote a project to experiment the use of our e-ELP in a network of high schools)


	
	

	7.4 University degree dissertations


	· Promotion of research on the e-ELP with University degree dissertations, namely: 

· by Simona Gerardi “Il Portfolio Europeo delle Lingue: verso un apprendimento consapevole e autonomo”, Università degli Studi di Milano, academic year 2003/2004 (15/7/2004)

· by Francesca Morandi “Il Portfolio Europeo delle Lingue: una sfida per gli insegnanti”, Università degli Studi di Milano, academic year 2003/2004 (15/7/2004)

· by Laura Selmi “Portfolio Europeo de las Lenguas: experimentación de Mi primer portfolio 3-7 años””, Università degli Studi di Milano, academic year 2004/2005 (15/12/2005)

· by Chiara Mambretti, title to be defined, Università degli Studi di Milano, academic year 2005/2006

· by Francesca Boschetti, title to be defined, Università degli Studi di Milano, academic year 2005/2006


	Lead partner: Università degli Studi di Milano
	· Six University degrees dissertations (see University of Milan- professors’ personal file of degree dissertations)



	7.5 Regular use of the e-ELP
	· The e-ELP is used on a regular basis for the following courses:

· The ELP has been experimentally used with first year university students of English (academic years 2003/2004, 2004/2005) and it is been used on a regular basis on the academic year 2005/06)

· “Competenza linguistica globale: ricezione, interazione, produzione e mediazione tramite il portfolio Europeo delle Lingue digitale”, Università degli Studi di Milano, Lingua spagnola I, academic year 2005/06

· “Autovalutazione tramite il e-ELP”, Università degli Studi di Milano, Lingua spagnola II, academic year 2005/06

· The e-ELP is planned to be used on a regular basis at the several language teaching courses at the Göteborgs Universitet.


	Lead partners: University of Milan, Göteborgs Universitet, Högskolan i Skövde

Universidad de Salamanca, Europa Universität Viadrina Frankfurt (Oder)
	· Permanent use of the e-ELP with first and second year academic students (500 students approximately) (see Universities’ published courses)

	7.6 Dissemination after the end of the Project [after 1/10/2005] (see note 23)

	· Management of nearly 100 requests for further information and downloads following the widespread informative e-mailing

· Paper presentation at the Convegno Nazionale LEND Lingue e culture: una sfida per la cittadinanza, Rome, 24-26/11/2005, Title: L. Pedrazzini, M. C. Rizzardi, M. del R. Uribe, “Il Portfolio digitale: i risultati di una ricerca in corso”

· Invitation of the Project co-ordinator at the EUROPASS Italian official presentation by the Centro Nazionale Europass Italia, Rome, 2/12/2005. Title: E. Landone, “Presentation of the research on the digital Language Passport”

· Accepted the request to write a scientific article on the e-ELP for the Spanish review CARABELA (on didactics of foreign languages) to be published in a monographic number on ELP, October 2006.

· Invitation of the Project co-ordinator to held a seminar at the Spanish cultural centre (Instituto Cervantes) of Milan, 17/2/2006. Title: E. Landone, “Advantages and difficulties in the use of an e-ELP”

· Invitation of Maria Cecilia Rizzardi, Luciana Pedrazzini, and María del Rosario Uribe to held a seminar at the British cultural centre (British Council) of Milan (6/4/2006), Title: “Il Portfolio digitale: i risultati di una ricerca in corso”

· I. Söhrman will give a seminar at the Department of Romance Languages (Göteborgs Universitet) (18/1/2006), Title: "How to use an ELP"
· Invitation at the Congress What's English? Gap fra istruzione e mondo del lavoro by the MIUR Ufficio Scolastico Regionale per la Lombardia and English Diffusion Group (Corriere della Sera, RCS), Milan, 17/12/2005. Title: L. Pedrazzini, "Costruzione di un portfolio linguistico elettronico".

	Lead partner: Università degli Studi di Milano

Other partners involved: Göteborgs Universitet, Högskolan i Skövde


	


	8. E-ELP Validation [15/3/2005 – 15/4/2005 and 1/9/2005 – 22/9/2005, 51 days]

Main aims and objectives: To get a validation number for the ELP 

Evaluation of outcomes: The validation of our ELP was hoped (and not compulsory) in our Project proposal, nevertheless we tried hard to get it. The ELP Validation Committee made a special digital ELP sub-commission in 2004 and we were among the first three digital ELPs applying (just one was validated and it was a PDF format of an already validated hardcopy ELP). We applied twice and the feedbacks we received were quite hard to interpret. For this reason, we got in contact with a Committee member for guidance and we are going to apply again after the end of the project.

	Lead partner, other partners involved in the activities undertaken
	Products and results

	8.1 First Application for Validation [15/3/2005 – 15/4/2005]


	· Request for guidance to the ELP Validation Committee to receive advice for the validation procedure for digital ELP (no digital e-ELP had been validated until this date) (16/1/2004 – we did not receive any feedback)

· Second intent of contact with the members and the Secretary of the Validation Committee to have information regarding the special procedure planned for validation of digital ELP (in the meanwhile a special unit of the Validation Committee for digital validation was created) (18/3/2005, Mr. C. Reynolds kindly gave us all the required information)

· Contact for support with the Italian MIUR (Ministery of Education) (18/3/2005, Contact: Ms. Francesca Brotto)

· Check of the Prototype II with the Principles and guidelines for Validation. A special check of the e-ELP terminological internal coherence was made

· Validation Application Form I: writing of the Form following the suggestions by all the partners, revision of the Form, and sending 20 copies to the Validation Committee of the Council of Europe (15/4/2005)


	Lead partner: University of Milan

Other partners involved: ICMS Intercollege, Göteborgs Universitet, Högskolan i Skövde

Universidad de Salamanca, Europa Universität Viadrina Frankfurt (Oder), GAP Multimedia
	· Validation Application Form I (see Platform http://213.92.77.52/)



	8.2 Second Application for Validation [1/9/2005 – 22/9/2005]
	· The Validation Committee feedback is received on the 5/7/2005: it is encouraging but accreditation is not accorded

· Some modifications are made to the e-ELP according to the Validation Committee feedback (see 6.3 of this Summary of activities)

· A second version of the Validation Application Form is prepared following the partners suggestions and, after revision, 20 copies are sent to the Validation Committee of the Council of Europe (22/9/2005)


	Lead partners: University of Milan, GAP Multimedia
	· Validation Application Form II (see 3.1)

	9. Co-ordination from the Interim report until the end of the project (Final report) [1/7/2004-31/10/2005, 457 days]

Main aims and objectives: To get the planned objectives within the planned budge. To get the best from the synergy among international partners. 

Evaluation of outcomes: The aims of this phase were well achieved in spite of the difficult relation with the  administrative offices: administrations are incredibly slow, formal and complicate, and not completely prepared to EC grant management. 

           Some partners were not completely autonomous in their participation, nevertheless everybody contributed to the Project at his/her best and with great willingness and trust in the co-ordinator. 

          The co-ordinator travelled just twice (and not four times) to Bruxelles for causes not under her control.

	Lead partner, other partners involved in the activities undertaken
	Products and results

	
	· Second Minerva Concertation meeting in Bruxelles with presentation the Project (4-7/10/2004)
 

· Second Minerva Concertation meeting in Bruxelles: interview of the co-ordinator with the TAO for clarification on staff costs

· Regular e-mail contact with the TAO office for clarification on Staff costs, Other costs and Eligibility period

· Administrative management: Documents, data, and time sheets recollection (provisional and definitive)

· Funds management: funds transfer to partners,
 management of two staff contracts (Dario Sala and Susanna Zatta), management of travel costs for the plenary meeting in Milan, management of the cost for the publication of one book. 

· Facilitation of partners and their local administrations relationship, especially regarding travel cost reimbursement procedures and the staff cost access.

· Detailed documentation of the life of the project and its stages (see Platform http://213.92.77.52/)

· Support to constant communication among partners: management of a mailing list for weekly news

· Support of the group cohesion (through personal e-mailing)

· Constant remind of deadlines and regular report on the work plan progress
· Promotion of dissemination 

· Promotion of the scientific reflection on the contents of Project

· Final report to EC


	Lead partner:

University of Milan with the collaboration of all the partners
	· Presentation of the Project at the second Minerva Concertation meeting (see Meeting Agenda and Platform http://213.92.77.52/ and 3.1)

· Report of the second Minerva Concertation meeting (see Platform http://213.92.77.52/)

· Coordination activities (see personal e-mails and Platform http://213.92.77.52/)

· Final report


� May be that same dates of the Platform uploads differ slightly from the present work plan because sometimes documents have been uploaded later than the actual realization. Moreover, partners used to login the Platform with a collective password (elena.landone – minerva) and the result is a common author for all the documents and messages, although the partners used the Platform regularly. 


� Divergence from the original work plan: partners Universidad de Salamanca and Europa Universität Viadrina Frankfurt (Oder) could not attend the meeting because of previous personal engagements and complications regarding the signature of the individual agreement. A bilateral meeting was made in Milan later to integrate these partners into the project. Besides, two persons - and not three – traveled from Università degli Studi di Milano to Nicosia in order to earn travel costs and to be able to increment the number of future bilateral meetings (e.g. see 2.2 of this Summary of activities). Impact on the project: Earn of Travel and Subsistence cost.


� Divergence: a more complex work was proposed on a specific part of the ELP, that is the language Descriptors digitalization. We realized that this section was a highly improvable area of the e-ELP and that Descriptors could become the most innovative aspect of our e-ELP. Impact on the project: Delay in realization of Prototype 1, a final output of higher quality.


� Divergence: we decided to anticipate the creation of an informative web page and of a Platform to document the Project progress and to make a drafts repository. On the contrary, we decided to postpone the ELP translation into Spanish because it was not considered so urgent. Impact on the project: improvement of early dissemination and of partners’ communication.





� See note 4.


� Divergence: Dissemination was mostly planned in the final steps of our Project work plan. We realised the importance to anticipate it. Impact on the project: improvement of early dissemination and contacts with other projects.





� Divergence: see note 2. 


� Divergence: this special team was not in our work plan, but we needed to empower the pedagogical team with a special sub-team for digital Descriptors. See note 3. 


� Divergence: we originally planned a bilingual Web page, but following the TAO recommendations on dissemination at the Concertation Meeting in Bruxelles [29/1/2004-30/1/2004], we decided to translate it also in Spanish.


� Divergence: The involvement of French language experts would have given the Project the opportunity to have a translation of the digital ELP in French, too (this was not included in our work plan). Unfortunately this opportunity was not concretized because of health problems of the involved French experts. Impact on the project: Not relevant.


� Divergence: this stage was anticipated 1 month. Please note that August was considered as summer holidays. Impact on the project: This helped has to compensate the one-month delay.


� Divergence: originally, at this stage, the e-ELP was supposed to be in English and Spanish. We postponed the translation into Spanish (see note 4). Impact on the project: Not relevant because we anticipated the Italian translation.


� Divergence: although this step was anticipated (see note 10), at this stage, the Project was in late, because Prototype I was not developed enough to allow a first trial out of the digital ELP locally by every partners, an expert review of the digital implementation process, and the writing of a pedagogical and technical guide for users (as originally planned). The Prototype I was complete from an informatical and structural point of view, but the interface was unsuitable for final users. This delay was mainly due to the unplanned work on the Descriptors (see note 3). We decided to discuss how to compensate this delay during the plenary meeting in Milan and to agree a new work plan. Impact on the project: a more intensive plenary meeting to elaborate a new work plan. The delay was made up for in the following step.


� Divergence: During the plenary meeting in Milan a first version of the digital ELP was supposed to be ready to recollect the partners’ feedback on it, to make a first prospect of the modifications required, and to comment on the expert review of the digital implementation process. This was not completely possible (see note 12), but the meeting was a good occasion for partners to comment on the state of the art of the Project and to plan how to compensate the one-month delay we were facing. Impact on the project: to strengthen the partners’ cohesion towards a final objective.


� Divergence: this Congress was organized at no cost because it was not in our original work plan. Nevertheless, we thought that it would be a good occasion to reinforce dissemination (see note 6) with an academic focus, in order to stress the innovative research profile of the Project (as the Minerva Action advocates). We also supposed that the Congress would be a profitable occasion to get in contact with the future e-ELP users (professors, scholars and teachers) and to present a mature image of the Project to the institutional hierarchy (dean, administrators and professors of the Università degli Studi di Milano) for future support in the widespread use of the e-ELP with all the students of the Language Courses. We felt the need to promote both the scientific research and the pedagogical reflection on it, as well as the teachers’ and students’ involvement in its use on a regular basis (for the same reason we also decided to publish a selection of the most interesting papers presented at the Congress, see 4.2 of this Summary of activities). Impact on the project: improvement of dissemination, contacts with target users and contact with Ms. Gisella Langé (member of the ELP Validation Committee).


� Divergence: partner from ICMS Intercollege (Cyprus) was travelling to Italy for two different projects in this same period and their coordinators (Elena Landone and Manuel Jiménez Raya, see personal e-mails) agreed on sharing his travel costs (Nicosia-Rome-Milan, Milan-Rome-Nicosia) at both the projects’ sake. Moreover, partners from ICMS Intercollege and Högskolan i Skövde resided two days longer than the other partners in Milan to join the meeting with a Dutch Project (to share our best practice, see 4.1) and to strengthen the operative co-ordination between the Project coordinator and the evaluator regarding the evaluation plan (see 2.6) Impact on the project: Earn of Travel and Subsistence costs, sharing of information on the ELP Validation process with a similar project.


� Divergence: a pedagogical and technical guide for the use of the ELP (for teachers and students) was planned for this first e-ELP version, but we realised that many things would probably change in Prototype I and therefore we decided to include the users’ guide just in the definitive version of the e-ELP in order to avoid too many revisions. On the other side, being the e-ELP a fully self-explanatory tool (see its many HELP sections), this Guide seemed to be not as important as we had thought planning the Project. Impact on the project: not relevant.


� Divergence: at the beginning of the Project we planned to install the final e-ELP in every partner’s local servers for local use and we planned to leave a public version in the Project Web site freely accessible to every European institution willing to download it. Partners started the administrative procedure to do this, but later we realized that this system was quite superfluous: in fact the e-ELP version on the Project Web site was perfectly suitable for local downloads, as well. So, we gave up the idea of local installations, which will be taken into consideration just in case the accesses to the Project Web page are overwhelming and overcharge it. Impact on the project: to simplify the ELP maintenance after the end of the Project.


� Divergence: the first version of the e-ELP (Prototype I) was in English and all the translations into other 5 languages were not planned before the last version (to avoid too many revisions) (see 6.2 in this Summary of activities). Nevertheless we decided to anticipate the translation into Italian in order to start to locate the possible problems that translations could implicate. In addition, to submit our digital ELP to the Validation Committee a bilingual version was required (see point 7 of this Summary of activities). Impact on the project: not relevant.


� Divergence: two partners did not participate at Test 2 for justified reasons: no students were available because the academic courses were over (Europa Universität Viadrina Frankfurt - Oder) and the leading partner was abroad for a long academic travel (Göteborgs universitet). Impact on the project: a reduced number of experimental subjects: to partially compensate it, we incremented the subjects sample of the other partners. 


� Please note that August was considered as summer holidays.


� Divergence: Translation into Spanish was shifted to this stage, while translation into Italian was anticipated (see notes 4, 11, 18). 


� Divergence: as already said in note 17, the e-ELP Final version is not in each partners’ local server, but it is in the Project Web site. We argued that this solution is easier, more economical and gives a higher guarantee of coherent maintenance of the site. If the e-ELP is validated by the ELP Validation Committee it will be properly hosted in the EU ELP official web site (� HYPERLINK http://culture2.coe.int/portfolio ��http://culture2.coe.int/portfolio�).


� It must be underlined that the dissemination in (and after) October 2005 was done at no cost, because our eligibility period ended on the 1st of October 2005. Impact on the project: to improve the contact with target users.


� The partner who was supposed to present the paper had to justify his absence for an unexpected urgent travel for work to Singapore. One of the co-authors was at the Congress, but could not present the paper because his presence was erroneously planned also in a parallel session of the congress, at the same time.


� The downloads are tracked through a request of feedback on the e-ELP and the coordinator is keeping a file of the downloads made by the final users so far. 


We had some problems with the downloads in November 2005 (and actually we had to temporarily suspend the Web page) because some translated versions (e-ELP in Greek and Spanish) presented some problems of visualization of the special characters.


� Divergence: these activities are out of our work plan but we include them in this Summary of activities to stress the positive feedback that the e-ELP is receiving. They are not included in our consumptive budget, indeed. Impact on the project: improvement of dissemination at no cost.


� Divergence: The application for Validation of the e-ELP was planned in our original work plan, even if we planned to apply just once and it was mainly conceived to receive feedback on our product by the Validation Committee (as a sort of external evaluation for the Project, see our Minerva proposal). When we received their negative feedback, we decided to apply a second time because we found that the Validation Committee’s suggestions encouraged us to a second intent (in addition, they were all quite ‘formal’ and easy to implement). On the other side, we were a little bit disappointed by this feedback because it seemed not to explicitly apperceive the digital innovative aspects of our e-ELP (which, we think, were well documented in a forty-page dossier). Moreover, in this validation session, the Validation Committee validated its first digital e-ELP, which, nevertheless is not really innovative at all (it is the PDF version of a pre-validated ELP hardcopy). For these reasons we decided to apply for Validation a second time. Impact on the project: Validation would give a standard status to our ELP which would help us to pursue teachers to use it.


� Divergence: Four travels to Bruxelles were planned for the Minerva Concertation meetings (as required by the Minerva Action). Nevertheless it was possible to travel just twice to Bruxelles because one meeting was cancelled and afterwards their organization was suspended (personal communication of Mr. German Bernal-Rios, e-mail, 7/9/2005). Impact on the project: not relevant because the co-ordinator kept a constant contact with the TAO.


� Second installment was transferred to partners in accordance to their work burden: a first transfer was made to GAP Multimedia and to ICMS Intercollege in January 2004 (these partners were mainly involved in the first part of the Project); a second transfer was made to all the other partners at the end of the Project (because they were mainly involved in the second half of the Project).





