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Report of the meeting in Milan, 12th-14th March 2004

12th March 2004. h: 10.00-13.00 Cecilia, Elena, Ingmar, and Rosario
· Conclusive version of the Descriptor “I listen to public announcements”.
The pedagogical team presented the descriptor “I listen to public announcements” to Ingmar and thanks to his good ideas we could polish it up and get a definitive version, ready for a prototype digital implementation. Please, have a look to the descriptor in the DRAFT section. 

Being awake to the lot of time required by the descriptors definitions, the coordinator Elena came to the conclusion that a better organization of the pedagogical team is needed. Cecilia will coordinate the team working on the descriptors and she will have at her disposal part of the Milan staff cost to contract collaborators. Ingmar will be active part of the pedagogical team in the revision of the descriptors through a regular use of the platform.

On the other side, Elena will be responsible for the storyboard definition with Giampaolo and Andrea in order to be able to get to a model to be presented to the all of you.

Please see the updated agenda regarding next deadlines on these points.

· English (and French) version of the digital ELP
Ingmar wisely suggested that, in order to prepare a linguistically correct English version of the ELP, we ought to contact an English mother tongue collaborator, hopefully expert in the ELP (or the European framework) and its specific pedagogical language. Cecilia could find someone, but proposals are welcome. We also commented the possibility to make a French version (which was not foreseen in our project) and Ingmar will try to make some contacts for this.

12th March 2004. H. 15.00-19.00 Andrea, Cecilia, Elena, Ingmar,and Luciana
· The pedagogical team presents the descriptor to Andrea. 
The pedagogical team briefly discussed the descriptor with Andrea and, considering that the improvement process could be interminable, we decide to stop and to evaluate the digital prototype before making new changes and to start making new descriptors.

We also planned an agenda for the descriptors:

1. Gap will make a digital prototype as soon as possible.

2. We will make test it to see if the evaluation works (i.e. if a student at a B2 level actually gets a B2 with our descriptor)

3. We will then need a text of usability of the digital descriptor. Pambos, do you think this is a good idea? Will you prepare it?

4. In the meantime the pedagogical team will complete the descriptor (Oral reception)

5. Then, we will test the complete digital descriptor with students following the test of usability.

· The pedagogical team presents the storyboard to Andrea. 
The pedagogical team presented Andrea a draft of storyboard of the digital ELP (please, see it in the DRAFT section). Although useful as a representation of the data structure, we found that it is too detailed and, most of all, its structure is similar to a hardcopy ELP. We all agreed that we can dare more with the digitalisation process and Andrea reminded the necessity (that we already commented in Cyprus) to release the student use of the ELP from the rigid three-section structure. It implies a more dynamic and less repetitive interface for the student, backgrounded by a modular digital structure. For example: instead of entering information for the Passport and, then, entering the same information for the Biography, the student could enter this information once (with an increasing degree of detail) and the system will take charge of combining it in a Passport and Biography format. 

13th March 2004. H. 10.00-13.00 Elena, Ingmar, Javier, and Marta
· Javier and Marta were introducted to the project

Marta is a teacher of Spanish as foreign language at the University of Salamanca’s international courses, and she is also expert in language testing. I am very pleased to welcome her in the project. Javier and Marta were introduced to the descriptor and the storyboard and we commented them comparing them with the spanish ELP, which is a high-quality ELP that we were looking for and that Javier could get for us. We also discussed some administrative issues related to staff cost.

· Local teams for the internal dissemination of the ELP in our institutions
Considering that dissemination is a prior in the project, we commented the need to organize local teams in our institutions. For example, Ingmar is thinking about making a seminar in Göteborgs to present the ELP to his colleagues. I think that all of us should start internal dissemination in this direction in order involve our workfellows in the future experimentation and use of the digital ELP. Local teams are a great support for the project and consider that it is possible to use each partners’ budgeted staff cost for it.
14th March 2004. H. 11.00-13.00  Cecilia, Elena, Giampaolo, and Ingmar
· Crazy administrative problems

Ingmar and Elena spent the morning to come to an end with some boring administrative problems at the the Milan Socrates Office. 

· Nice lunch

We had nice lunch to say goodbye, but it also was the occasions to confirm with Giampaolo the importance to deconstruct our ELP in order to empower its digital added value. In this sense, the idea of ‘link’ (as discussed in the forum) becomes the leading concept under the form of a sort of pedagogical wizard.
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