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3.1 Summary of future activities: Project activities to be undertaken during the rest of the project duration.

	Stage of the project
	Activities to be undertaken. Indicate also any foreseen major divergence from the original workplan
	Lead partner, other partners to be involved in the activities undertaken
	Foreseen products and results

	3. Digital implementation 

[1/7/2004 – 31/12/2004] Divergence from the original workplan: this stage in anticipated (1 month)
	
	

	
	· Completion of the Descriptors

· Digital implementation of f the ELP in English, i.e. to develop the ELP and the user stand-alone authoring tools; to develop the whole ELP online management system; to design graphical user interface, to test usability and accessibility. In particularly: 

· Author ELP development (data structure development, development of the data visualisation functions, development of the data insert functions, interface development, interface / functions connection)

· Server ELP development (creation of the data structure on the DBMS, development of the data visualisation functions, development of the data insert / modify / delete functions, development of the file insert / modify / delete functions, development of grouping data functions, interface development, interface / functions connection)

Divergence: originally, at this stage the ELP was supposed to be in English and Spanish. We postponed the translation to Spanish for the definitive version (see Summary of activities, note 3 and 3.2)

· First testing and modifying of the author ELP and of the server ELP

· Expert review of the digital implementation process

· Writing of a pedagogical guide for users of the digital ELP (teachers and students), and of a technical guide for informatical problems .

· First trial out of the digital ELP locally: every partner uses it and prepares a feedback to be discussed at the meeting in Milan (January 2005).

· Eventually, if no answer is received by the ELP Validation Committee yet, a new apply for guidance will be send in by the 23rd of September 2004 (date of next Committee meeting).
	Mainly 

- evaluation and pedagogical team (Intercollege)

- technical-informatic team (Gap Multimedia) 

Partially:

- linguistic team (University of Göteborgs, University of Frankfurt-Oder, University of Salamanca)
	- A first version of the complete digital ELP 

- a pedagogical guide for the use of the ELP (for teachers and students)

- a technical guide for technical problems 


	
	
	
	

	4. Plenary meeting in Milan and planning of the testing procedure 

[01/2005]
	
	

	
	· Organisation of the second plenary meeting in Milan where the first version of the digital ELP and the guidelines to use it will be presented

· Recollection of the partners’ feedback on the digital ELP and making of a first prospect of the modifications required 

· Comment on the expert review of the digital implementation process

· Refinement of the evaluation of the partners’ technological infrastructures

· Evaluation of the first year of the project and updating of the planning for the second year 

· Detailed planning of the work of the second year of the project, in particular: planning of the local testing of the digital ELP in each partner’s institution, planning of the modification required, planning of the digital ELP definitive implementation, planning the teachers’ and students’ experimental group training to the use of the ELP (definition of the target groups and of the observation grid for pedagogical and technical testing), planning of the dissemination procedures.

· Hopefully, we will held a congress or a seminar to present the ELP project in Milan and to promote both the scientific research and the pedagogical reflection on it, as well as the teachers’ and students’ involvement in its use on a regular basis.

Divergence: this public presentation was not in our original workplan.


	All partners involved:

- evaluation and pedagogical team (Intercollege, University of Milan)

- linguistic team (University of Salamanca, University of Göteborgs, University of Frankfurt-Oder)

- technical-informatic team (Gap Multimedia)
	- Plan of the testing procedure

- Observation grid


	
	
	
	

	5. Testing of the prototype version 

[01/02/2005 – 30/04/2005]
	
	

	
	· To take contact with the informatic-administrative office of every partner for agreements on subsequent installation of the ELP for the testing 

· Local installation of the digital ELP in the partners’ context and testing of the platform compatibility and of the data base access

· Teachers’ and students’ training to the use of digital ELP

· Testing and observation of the digital ELP on a technical and pedagogical basis

· Report of the testing with suggestions for the digital ELP modifications


	All partners involved with the support of the technical-informatic team (Gap Multimedia) along with  the supervision of the evaluator ICMS Intercollege


	· Report of the testing


	
	
	
	

	6. Implementation of the final version 

[01/05/2005 to 31/07/2005]
	
	

	
	· Translation of the digital ELP into our 6 languages.

Divergences: Translation to Spanish is shifted to this stage. Hopefully a translation into French will be possible, even if it was not in the original workplan. 

· Implementation of the technical and design adjustments following the report of the testing. 

· Implementation of the translated versions

· Linguistic final corrections

· Permanent installation of the digital ELP final version on a web site for its free distribution. 

Divergence: The ELP will not be on each partners’ local server, but it will be on a central web site. This will be held just by one of the partners, or, better, it will be the EU ELP official web site (http://culture2.coe.int/portfolio) in case the ELP is validated.

Divergence: in this stage, the original workplan scheduled the creation of the project web page, which has already be done (see Summery of activities, note 3)


	Mainly the 

- linguistic team (University of Salamanca, University of Göteborgs, University of Frankfurt-Oder

 and the technical-informatic team (gap multimedia)


	· Final version of the plurilingual digital ELP




	
	
	
	

	7. Dissemination 

[during the all project, with intense commitment from 1/09/04 on]
	
	

	
	· Promotion of teachers and students training to the use of digital ELP 

· Identification of a university network to be informed about the project and to be invited to visit the web site for free access to our digital ELP

· Maintenance of an e-mail widespread information with European educational institutions for feedback on our digital ELP

· Promotion of research on the ELP, through doctoral thesis, scientific articles and participation to congresses. A paper proposal has been presented at the 4rth Pan-Hellenic conference on the use of ICT in education (October 2004) and, hopefully, one will be presented at the ePortfolio 2004 Conference (La Rochelle – France, 28th-29th October 2004)


	All partners involved, mainly the University of Salamanca, University of Göteborgs, University of Frankfurt-Oder and the University of Skövde


	- a digital ELP at the disposal of European universities and used on a regular basis by the partners’ institutions 

	
	
	
	

	Accreditation 

[Three months before the Validation Committee meeting, which is not defined for 2005 yet]
	
	

	
	· As soon as possible, the accreditation of the digital ELP by the Validation Committee of the Council of Europe will be undertaken. It depends on the Committee answer to our apply for guidance (see Summery of activities) and on its meeting dates.


	University of Milan 
	- A validated digital ELP with the EU logo and number of accreditation.



	
	
	
	


	
	
	
	

	Coordination and Final Report  [1/7/2004-1/1/2006]
	
	

	
	· Regular contact of the coordinator with the TAO (3 travels to Bruxelles for the concertation meetings) 

· Administrative management (documents and data recollection) and facilitation of partners and their local administrations relationship

· Detailed documentation of the life of the project and its stages 

· Support to constant communication among partners: management of a mailing list for the news and of a monthly chat session for the group democratic decision-making process.

· Support of the group cohesion (through personal e-mailing)

· Remind of deadlines and regular report on the workplan progress

· Promotion of dissemination 

· Promotion of the scientific reflection on the contents of project

· Final report to EU


	University of Milan
	- the final report
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