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Project of study of the electronic European Language Portfolio (ELP). 

Briefing of the meeting in Cyprus, 9th –11th  January 2004

9th January 2004. 14.00-18.00

· Partners’ self-introduction: Elena, Cecilia, David, Ingmar, Giampaolo, Andrea, Pambos, Alex, Michael, Melina.

· Description of the project and its concrete objectives

Elena: What’s the European Language Portfolio (ELP)?

The Common European Framework underlines the need for the European citizen to have a personal document describing all his/her linguistic experiences and certifications. The ELP as a document, it is a crucial tool for European mobility, as a pedagogical tool it is good way to improve language teaching. So far several ELPs have already been published in hardcopy format (see the list of almost 50 validated Portfolios at http://culture2.coe.int/portfolio). Nevertheless these existing hardcopy editions present some limits, an electronic ELP would successfully overcome.

The specific objectives of the projects are:

- to create an economic, multimedia, fit-for-harness and easy-deliverable digital ELP;

- to produce an ELP specific for university language students in view of their entrance into the EU job world;

- to have an innovative pedagogical tool for the language learning process;

- to promote a pedagogically correct use of the ELP. 

At present many European Institutions are starting to experiment ELPs. Some of them have created a new model or ELP and validated it at Validation Committee of the Council of Europe.  Others have just adopted one among the different models already published. 

We are going to create a new one, either:

- ‘copying ‘ those already existing. We may want to newly edit some parts of it, but we should consider that it is time taking.

- Following the European Language Portfolio: Guide for Developers:  http://www.culture2.coe.int/portfolio/inc.asp?L=E&M=$t/208-1-0-1/main_pages/../documents_intro/developers

· Sharing of personal experiences and documentation on ELP
. Some models of ELP are available on the table: 

The Swiss ELP (http://www.sprachenportfolio.ch/ ), the ELP of the French community ELP, The CERLCES ELP, the Upsala  ELP in Swedish brought by David and Ingmar, Cecilia’s ELP and the an italian one (?). We have no news on the Spanish ELP (http://www.mecd.es/)

We all discuss important issues:

Pambos: How can technology change the portfolio? The project is not a matter of “copying”.

Andrea: The idea is to create an ELP that is simple, shareable, useable and to standardise technology of language portfolio.

Giampaolo: Standard must be the same, but the viewing of the data can be different

Ingmar: we need an ELP very user-friendly, not too technological

Giampaolo comments the structure of data and the reading tool

Pambos: the idea of universal deliverability is impracticable. How shareable a digital ELP could be? He underlines the problem of usability.

Elena: an electronic version of the ELP would bring these specific innovations: easy to update; freely accessible on line; it would avoid graphical overload (many languages); it would have a  multimedia Dossier; it would be easy to send by e-mail; data can be stored in a date base which can be used for longitudinal studies on the language learning process. (e.g. historical function); it would allow a selective access to the evaluation grids (e.g. descriptors).

Ingmar asks clarification on the real meaning and usefulness of the ELP for teachers. Cecilia tells us her three-year experience in using the ELP and  underlines that the ELP it not just a recollection of data and information. It’s mainly a pedagogical tool and a pedagogical approach is fundamental. The ELP may bring considerable pedagogical innovations to evaluation: it allows to experiment new forms of assessment based on a dynamic - not static - concept of language learning. 

Elena: introduces the question of the Validation of the ELP. The Validation Committee is an organ appointed by the Education Committee of the Council of Europe to assure the conformity of ELP models to the common European Principles and Guidelines. All ELPs models should be submitted to the Validation Committee for its approval and should conform to the Rules for the Accreditation of ELP models (which are also the important criteria for the evaluation of our Minerva project). Even if validation is not under our control (for example, the Committee could decide to suspend new validations), it is an important point for the complete success of our project. The European Validation Committee meets twice a year. For 2004, the meetings are fixed on  27 and 28 May and 4 and 5 November, which means that the deadline for submissions are  15 April 2004 (for the meeting in May) and  23 September 2004 (for the meeting in November). (see Validation: http://www.culture2.coe.int/portfolio/inc.asp?L=E&M=$t/208-1-0-1/main_pages/../&L=E&M=$t/208-1-0-1/main_pages/validation.html). 

Elena quickly underlines the relevance of the project for our institutions. The ELP is in the core a vast renewal movement in the teaching languages field, following the Framework publication. Additionally, 

(1) students and teachers could have access to a new useful pedagogical tool, and we hope that the adoption of the digital ELP on a regular basis implies empowerment of in the organization of the university educational process. For example, to evaluate the effectiveness of their language courses;

(2) students would have a document - officially recognized by EU - of their language knowledge to support their mobility in EU. (see Europass Project).

(3) It is a clear sign of the our University didactic commitment and a prestigious evidence of their European integration.
· Dr. Gregory Makrides, from Intercollege, presents the EDIPED Comenius 2.2 Projects that he coordinates. Its title is “Development of an European Digital Portfolio for the Evaluation of Educators”, (see www.ediped.com.cy and www.ediped.es). 
Gregory gives us important advices regarding the project (for example, to decide when a version is definitive). We make some comments on the data management and the digital structure of the portfolio they adopt, which may not fit our needs.
10th January 2004. 9.30-13.30
· Administrative report so far: 

The most important administrative steps done so far are:

	When
	What

	October 2003
	University of Milan and EU signs the legal contract for the project. Every one should have received a copy of it in November.

	
	University of Milan investigates how to transfer the funds to the partners and how to manage the relations among partners with an agreement.

	November 2003
	University of Milan receives the funds from EU (the first payment is 40% of the total: Euro 45490).

	
	University of Milan prepares the Individual Agreements

	December 2003
	University of Milan finally sends the Individual Agreements. Every partner received it, and signed it, except Frankfurt-Oder which has problems with the cofinanciation.

They are being signed by the Rector of Milan and they should be sent back to the partners

	
	Funds will be transferred in January so that the partners are compelled to anticipate travelling costs personally. 

	January 2004
	The administrative procedure for the bank transfer from Milano to Gap multmedia and ICMS Intercollege is undertaken. 

An apposite fund is created in Milan (Socrates Office) to manage the quote remaining in Milan. 

First plenary meeting (It was supposed to be in December).

Frankfurt-Oder signs the Agreement.



	Problems:

- Lack of coordination between the financial office and the Socrates office of University of Milan

- Very slow procedures of the Socrates Office of Milan (for example, every legal documents has to be checked at least by three entities).

- Difficulty in internal access to fund (the bills!!!)

- ‘Misunderstanding’ of the co-financiation issue at Frankfurt-Oder University




Elena gives a format to report our activities for the progress report of June. It is very important that every partner take notes accurately of all the activities concerning the project in order to be able to better justify our staff cost in our budget report.

· Presentation of the forum e web site

Giampaolo and Andrea present this fundamental tool for our work. We will find an Agenda (where we’ll put our working plan, events, and deadlines), an area to share important documents (please, remember to label document in an logical and chronological way), a chat (where we should meet once a month), a forum (which is chronological ). There will also be areas for official documents, Eu documents on ELP, working documents, dissemination documents, etc. 

In case we use e-mais to communicate each other, David suggests to put in their title “ELP - ...” in order not to mix our e-mails with spamming. Elena also suggest to put her address in c/c field so that she can eventually document the flux of communication in the web page. 

Elena underlines that the web page will be our reference point for our scientific reflection, to share work documents and to take decisions. 

· Large group discussion 

We all discuss on how will our ElP be. The final objective is to be able to share our ELP, to made it widely accessible. 

Cecilia: the ELP has a ‘fix part’ and some ‘soft pages’ which made the ELP customizable and a strong pedagogical tool.

Andrea: what exactly will the Validation committee validate in a digital ELP? The contents? The structure? The digital functions?. How can they validate something to which a teacher could add something not in the spirit of the ELP?

Pambos: no matter what we add because, in any case, the extra digital functions are a bonus. Digitalization gives the advantage of flexibility and this is an added value. We add thing and that is good for validation.

Ingmar: suggests that it better talking of ‘expandibility’ than ‘flexibility’

Ingmar: our aim is to make something that teachers really like, otherwise they will not use it. The pedagogical aspect is very important.

Cecilia: Reminds that thinking to the ELP just as a document is misleading. The ELP is a pedagogical tool.

We all brainstorm on the possible structure of the ELP. Ingmar says, that, as a teacher, the ELP would be very useful if he could see single part of the ELP, for example, information regarding just one language. Giampaolo confirms that it possible to ‘export’ different combination of the sections of the ELP.

Andrea: More flexibility = more difficulties for users 

We all discuss the advantage of the digital versions to manage the overlapping of languages in content, instructions, and user’s language. 

We agree on that we need a contact with the Commitee of Validation for supervision and help. We also agree on adopting, as an initial working hypothesis, an ELP with:

· the three basic components (Passport, Biography, Dossier), 

· some ‘soft pages’ 
· some digital pedagogical functions like the historical function or the possibility for the teacher to add extra pages.
10th January 2004. 14.30-19.00
· Presentation of the project’s evaluation strategy

Pambos presents us the draft of the evaluation plan for the project. Evaluation will follow every important step of the project and will have a formative goal.

Elena underlines the importance of the evaluation for our project, especially in order to be able to show EU our good job. Elena asks all the partners to take into serious consideration data collection and asks Pambos to give a sort of feedback (even in a short and informal way) in order to let the group understand the value of the formative evaluation and to take advantage of it during our work.

· Small group discussion 

We make two small groups to discuss more specific issues deeply.

Pedagogical team: Cecilia, Ingmar, Elena.

Infomatical team: Andrea, Giampaolo, David, Pambos.

Pedagogical team:

· compares different models of ELP and notices that they are complicate and even incongruent. 

· focuses on descriptors and grids: descriptors are very important and problematic. Cecilia found a descriptors’ data base, which would help us enormously and will avoid copyright problems in using descriptors.
Informatical  team:

· defines the software architecture ;

· defines the data model and standard compliance of the ELP ;

· defines the data management model of the online management system
The team come at the conclusion that it is not possible to have the digital ELP finished by September 2004 (for Validation)

· Large group discussion 

We define the coordination between the ‘pedagogical team’ and the ‘technical-informatical team’. The informatical team will need a storyboard and the data structure from the pedagogical team. The pedagogical team needs to check if it is digitally possible to have an innovative and modulable organization of the descriptors. 

The discussion focuses on how much the pedagogical needs regarding descriptors would affect the digital structure (and viceversa). We brainstorm different solutions, even commenting the computer/teacher ability to weight variables for evaluation.

Elena says that the work on descriptors is huge and the problems involved are more “Frameworks’ contradiction” than ‘portfolio inconsistences’ and we may find compelled to assume it form the Framework. We should be realistic: even if this pedagogical point is fundamental, it could mean having to create hundreds of new descriptors. Cecilia says that the Framework and the descriptors’ data bank could be the solution for the definition of tiny sequenced descriptors.

· Planning: 

· We approximately define a long-term plan and a short-term detailed plan (see agenda). We state the partners’ tasks for the first year. For the moment we decide to organize our agenda without caring of the Validation Committee meeting of September (validation will be postponed following our results). Our most important mile-stone will be the meeting in Milan (January 2005) during which a complete prototype of the ELP will be ready for testing. 

· We comment the problem of the translation of the ELP in our languages and we decide to leave it at the very last moment to avoid too many revisions. 

· Elena underlines that the most delicate moment of the first year of the project is the pedagogical team work, because all the informatic team work will depend on it. The linguistic team (including Ingrid and Javier) will be more involved during the second year of project in translations, experimentation of the ELP and dissemination.

· An important aspect of Eu projects is dissemination, so that we should not miss any occasions to publicize our project since now. For example the EDEN - EUROPEAN DISTANCE AND E-LEARNING NETWORK organizes EDEN 2004 ANNUAL CONFERENCE, 16-19 June, 2004, Budapest University of Technology and Economics, Budapest, Hungary. Title: NEW CHALLENGES AND PARTNERSHIPS IN AN ENLARGED EUROPEAN UNION Open, Distance and e-Learning in Support of Modernisation, Capacity Building and Regional Development. Call of papers deadline : 8 March, 2004
· Pambos collects data for the evaluation of the first meeting.

