As you see in the Agenda of the meeting, the event was intended to strengthen the dialogue between the projects and the TAO (Minerva Technical Office, in other words the ‘EU’) and to stimulate the relations among projects. I’ll summerise the main points and stimulus for our project.

THE TAO ROLE: I had the occasion to understand TAO point of view on their relation with projects, and I can say they are more collaborative than inquisitive. Their role is to help coordinators to manage correctly Eu funds and to encourage a constant contact with them for consultation. Nevertheless, every project, during its life, will be audited and that means that the coordinator will be contacted by telephone for a deep interview regarding the main aspects of the project (deadlines, money, outputs, etc.)

I also could clarify with TAO the doubts I had regarding staff costs and travel costs, and I’ll write you individually for detailed explanations.

TRAVEL AND SUBSTISTENCE COSTS: as you remember, I had doubts regarding how many travels and meeting we can make. The very good news is that we can travel as much as we need (as far as we do not exceed our budget , of course). So, it’s good to travel cheaper and to travel more: if we have enough money we can organise bilateral meetings before the great Meeting in Milan on january 2005 or we can travel individually for dissemination (every EU country is eligible, even if it’s not a partner).

EVALUATION: In Cyprus we already talked about the  importance of the evaluation process. This is a fundamental point for EU and, even if we have an responsible for evaluation (Pambos), all of us should be involved. For EU evaluation is one of the most important aspect of a project, along with dissemination. Why? For many reason, but one we should keep in mind is that evaluation is a potential channel for good publicity: a projects which receives a good evaluation is stronger. Just an example: if evaluation results demonstrate the consistency of our project, we will be able to stress this point with the Validation Committee. 

DISSEMINATION: Another crucial point for EU is dissemination of the project and of its outputs. Eu said that “ dissemination is the very reason for European support of our project”. Therefore we should start to think how to enforce this aspect of our project since now. 

Some of the concepts regarding it are:

- dissemination is a way to start to take contact with the final users of our outputs and to integrate them in the project as soon as possible (in our case, it implies satarting to get contacts with the teachers and students that will pilot the digital ELP, and with he institutions that will adopt it. Cecilia is already working in this direction in Milan, but we should start to prepare the ground in each of our university)

- A web site is not enough (and, ahi, ahi, it should be in more than one language...)

- Dissemination should be done not generically, but focusing our the target audience.

May be David, Ingrid and Javier could start to work on this point, even if every one of us should be committed, especially with occasions that are at hand in our single nations. Good example of dissemination are: a widespread mailing list to interested institution to inform about our project, to present papers at congresses, to take contact with the users of ELP (teachers and students) for future piloting, to inform institution of our projects, etc. 

For example, in Bruxelles I took contact with the responsible of the Minerva National Agency who proposed to italian coordinators a meeting to present the Minerva Action. National Agency are very interested in promoting the Minerva project so, if you wish to take contact with your National Agency to check their agenda and activities, I’ll give you their addresses.

The idea to write articles on aspects of the projects could be academically interesting for us (or for doctoral thesis): to study an aspect of the project is a form of evaluation and to publish it is dissemination. See the e-Learning Portal (http://elearningeuropa.info) if you wish to write an attractive journalistic article, or, for something more academical, we can publish in MotPalabraWord of the Università di Milano (just to give an example). Some other contacts for electronic publication I can offer to spanish language specialists are: the new born Revista Electrónica de Didáctica ELE, impulsada por las Consejerías de Educación de Brasil y de Australia y Nueva Zelanda (http://formespa.rediris.es/redele_textos) and the Didactired of the CVC. 

May be you are interested in these congresses 

- THIRD EDEN RESEARCH WORKSHOP, OLDENBURG, GERMANY, 4-6 March, 2004, Carl von Ossietzky University, Oldenburg. The PRELIMINARY PROGRAMME is available on the web http://www.eden-online.org/contents/r-net/Oldenburg/oldenburg5.html) Conference highlights will include the keynote of Otto Peters on "Visions about learner autonomy and knowledge building"; Nicholas Allen and Alan Tait on "Institutional models and concepts of student support services"; Gilly Salmon on "New roles of teachers & tutors"; Elsebeth Korsgaard Sorensen on "Communities of learners" and Terry Anderson on "Practice guided by research in providing effective student support services"
- International Conference on ICT and Education, Malta, 2nd-4th September 2004 (http://www.studentlearningcentre.org/conference_malta)

- International Conference on multicultural Classrooms, Bologna (italy), 15th-17th April 2004 (http://www.studentlearningcentre.org/conference_bologna)

(also, have a look at the http://elearningeuropa.info where there is an events’ agenda)
CLUSTERS: Cluster is a main interest of EU and refers to the idea of joining together different research network and different projects. The idea is to go over small projects and to have big research network working collaboratively and extending the impacts of their results and outputs. 

This is particularly interesting for the future of our projects, as well as for dissemination. It is therefore hopefully to find contacts with other projects in order to organise joint dissemination (for example a congress) or to make new networks to apply for new EU grants. As we commented in Cyprus, our projects is suitable for prosecution and it is not a bad idea to start to think about it. On this regard, I have some proposals.

1. Clusters for dissemination: we can get in contact with other project to share (also economically speaking) contexts of dissemination, e.g. a congress, a book, a sharing of contacts for mailing list. Some examples: 

- There is a Minerva project working on interculturality and they use a portfolio to assess students intercultural competence. Their web site is http://elearningcentre. hamk.fi/intcultnet (contact person Kirsti Lindh kirsti.lindh@hamk.fi, Finland). We had a short talk.

- Following the data given during the presentation of TELEARN, currently 8 projects on portfolio are funded by EU. We can cluster with them. I hope we can find them in this site http://www.cordis.lu/ist/fp6/directorate_e/telearn/

- Of course, the contact with Gregory Makrides, that Pambos offered us in Cyprus, is very interesting.

2. Cluster for future new projects: we can also start to think about a prosecution of our project, getting in contact with other networks and not loosing sight of the Eu actions and funds. The meeting in Bruxelles was particularly interesting because we could have an overview of the current hot themes in education and technology (such as, e-quality, open source, etc. See the attached agenda for a list of themes).

Eu also presented their grants on technology and education. Here there are:

- e-LEARNING. This action sounds interesting and at the same time I was meeting the responsable commisar in Bruxelles, Cecilia was finding out information in Milan. This action regards the use of multimedia technology to improve quality in learning. It could be a good complement for our Minerva project, but the management of staff cost is not very clear yet and could be difficult. The web site is http://elearningeuropa.info and next deadline for proposal submission could be very soon.

- LEONARDO: this is a well-know project for vocational training and could be interesting for the introduction of ELP in schools. The web site is http://europa.eu.int/comm/education/programmes/leonardo/leonardo_en.html

- E-TEN: It is to deploy services for an information society for all. It could be interesting for the integration of the digital ELP in the EUROPASS. The web site is http://europa.eu.int/eten

SPONSORSHIP: It’s not a common practice, but I see that some projects found a sponsor. It means having their logo in the web site, for example, in order to get extra money, benefits or hardware. I do not know what you think about it, but I just tell you just in case it happens to find some interesting contact: for example, an educational or cultural centre which can help us in organising dissemination events or in making a paper leaflet.

